Infor ERP FACTS:
Inventory Control

A distributor’s largest asset is their inventory. When effectively managed, no other part of a
|nVBnt0ry contr0| W|" distributor’s business can more positively impact their bottom line. To this end, Infor ERP
FACTS Inventory Control provides a comprehensive set of tools that enable distributors to
redefine the way you dramatically improve inventory management processes.
manage your inventory

Restocking: The daunting task of knowing what to order, when to order it and how much to

allowing you to improve order is easily brought under control with replenishment programs:
e Consult the Demand Action Report to glean items that have fallen below order point
processes, productivity o Utilize Vendor Review to monitor when to create purchase orders for certain vendors

. - e Use the Replenishment Report to review recommendations based on usage patterns
and prOfItah“Ity' e Identify surplus stock to minimize carrying costs

e Qualify usage and lead time exceptions to ensure accurate demand forecasting

e Use the Flagged Item Reset program to quickly qualify unusual usage

e Run the Safety Allowance Reset to tune the safety allowance of each item

e Use the Movement Class Report to reset each item’s movement class according to its usage

and sales and to identify dead stock

Transfers: For multi-location distributors, the need to manage transfers with ease is imperative
for the transfer process to be efficient and easy-to-use:

e Transfers can be suggested and linked to a sales order from a different warehouse

e Transfers and confirm transfer shipments and receipt

e Track in-transit transfers, Use the Transfer Fill Report to prioritize which sales orders can be

filled by recent transfer receipt







